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PURCHASING A  
PORSCHE 356

Introduction
Beginning the search for a Porsche 356 is exciting, no mat-
ter if your interest comes from past ownership, a connec-
tion to the Porsche brand, or the appeal of driving a classic 
sports car with real history. Many people arrive here after 
owning newer Porsches and develop a curiosity about the 
company’s origins. Others are drawn to the car’s engineer-
ing, design, or the analog experience it offers. However you 
get here, it’s a chance to learn something new, make new 
friends, and connect with a car that still matters to people 
many decades after it was built.

Buying a 356 is not like buying a modern car, because 

they are at least 60 years old. Most have been restored, 
repaired, modified, or at least repainted; many are on their 
fifth, sixth, or even tenth owner. Documentation may be 
incomplete. Parts may be missing or incorrect. Asking 
prices may have little to do with actual value. And just 
because someone paid a certain amount for a similar car 
online does not mean that you should.

The 356 world is full of passionate people and some-
times bad advice. The cars are beautifully built and rela-
tively simple to work on. But the 356 market has become 
expensive, with serious money at stake and few consumer 
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The Porsche 356 offers a different (but rewarding) ownership experience, compared to modern cars.
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protections. When things go wrong, they can go very 
wrong.

This guide is based on what has worked for Porsche 356 
Registry members. It will not tell you what to buy or what 
a car is worth. It will help you avoid common mistakes and 
think through your goals so you can make an informed, 
confident decision. If you are thoughtful about the process, 
owning a 356 can be a great experience. But if you start 
without a plan, the chances of a good outcome will be 
lower

Start with a Clear Goal
Before you look at a single car, you need to decide what 
you want to do with the car. 
Do you want to drive it often? Take it to events? Tinker 
with it? Restore it yourself ? Each of these goals can lead to 
a different car and a different ownership experience. 

 Buyers often change their plans after they buy the car. 
Someone buys a decent-looking driver thinking they’ll 

enjoy it as-is, but they can’t resist starting a restoration. 
Now they’re 50 thousand dollars into bodywork and inte-
rior, plus 12+ months off the road, and wondering what 
went wrong.

There’s nothing wrong with evolving your plans. It’s just 
a lot better to do that before you buy the wrong car.
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Overview of Porsche 356 Models
The first Porsche 356s were built in Gmünd, Austria, from 
1948 to 1950 with hand-formed aluminum bodies. Light 
and simple, these early cars were built largely by hand. 
Most were coupes, though a few cabriolets were con-
structed. 

When production moved to Stuttgart in 1950, Porsche 
adopted steel bodies. Lacking ability to build these bodies, 
Porsche relied on independent coachbuilders to fabricate 
and finish shells, returning them for final assembly. Reutter 
was the primary supplier. Gläser, Drauz, D’Ieteren, and 
Karmann handled specific body styles or short runs, often 
having subtle styling differences.

Body styles primarily fell into three categories. Coupes 
were the most common and offered a weather tight, prac-
tical design. Cabriolets provided open air motoring in a 
luxurious, well-trimmed package with full weather protec-
tion. The sporting line included the Speedster, introduced 
as a 1955 model, with a low windshield, side curtains, and 
minimal amenities, followed by the more comfortable 
Convertible D (1958) and Roadster (1960).

The first steel cars referred to as Pre-As (1950-1955) are 
identified by two-piece windshields, vertical-stacked tail-
lights, and incorporated bumpers. All of these areas 
changed during the first few evolutionary years.

The 356A (1956-1959) launched with the T 1 body and 

morphed to T 2 during 1957 with mid-year bumper mod-
ifications, teardrop taillights and dual exhausts exiting 
through the rear bumper guards. The Convertible D by 
Drauz with a taller windshield and roll up windows was 
introduced mid-1958.

The 356B (1960-1963) commenced with T 5 configura-
tion having higher bumpers and headlights with larger 
front turn signals. During this period Karmann built the 
first Hardtop coupe, a cabriolet body fitted with a perma-
nent steel roof, produced in limited numbers. In 1962 the 
T 6 body replaced the T 5. It incorporated a larger rear 
window on coupes, twin deck lid grilles, an external fuel 
filler in the fender, and a squared off hood. Karmann con-
tinued a brief run of Hardtops in the T 6 series as did 
D’Ieteren with the Roadster. Karmann began building 
standard coupes in late 1961 alongside Reutter to meet 
growing demand.

The final model, the 356C (1964-1965), offered only as 
coupe and cabriolet, introduced four wheel disc brakes. In 
1963 Porsche had purchased the body making facilities of 
Reutter, and by 1965 much of that capacity was dedicated 
to the new 911 and 912 models while continuing to build 
the remaining 356C cabriolets. Karmann continued build-
ing 356C coupes along with 911s and 912s.

Mobile User
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Work With Someone Who Knows These Cars
Unless you are experienced with classic cars and the 
nuances of the Porsche 356, it is smart to engage a trusted 
professional, a knowledgeable Registry member, or a vin-
tage Porsche mechanic. Bringing in expert support pro-
vides two major advantages. First, they can spot mechani-
cal, authenticity, and structural problems that may not be 
visible to a typical buyer. Second, they offer needed objec-
tivity - they can “talk you off the ledge” before you make an 
impulsive decision.

Set Realistic Expectations
These cars offer a rewarding driving experience and a con-
nection to Porsche history. While they are not as fast as 
modern Porsches, you won’t care about slow acceleration if 
you get a good one. And a good 356 doesn’t need to be a 
perfect “matching numbers” car for you to enjoy it. An 
older quality restoration with a same year replacement 
engine is perfect for many people to drive and show off at 
Cars and Coffee.  

At the same time, it is important to approach ownership 
with clear expectations. A 356 is a vintage car and lacks 
modern comfort and safety features. Not every passenger 
will appreciate the noise level and more primitive experi-
ence. If possible, try to experience one in person before you 
buy, and consider how the car fits your life, not just for you, 
but for the people you plan to share it with.

356 owners enjoying a backroads drive.

An experienced 356 expert can spot issues you will likely miss.
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Don’t Get Discouraged
This document is very comprehensive and discusses many 
pitfalls in the buying journey. There are many good (and 
great!)  Porsche 356 cars out there, along with some you 
should pass on. 

This document might scare you off or overwhelm you 
with all the things that could go wrong. In a way, it’s like 
the crash videos they showed you back in high school 
Driver’s Ed. Every car will have some flaws and that is part 
of the ownership experience of a vintage car. With the 
knowledge shared here and some expert help, you should 
avoid bad outcomes.

Some buyers ask if their car will go up in value and think 
of it as an investment. To that we can answer “maybe it 
will”, but you should focus on buying a car you like and can 
enjoy. If it goes up in value, think of it as a bonus. 

A Shift Is Reshaping the Market
The 356 community is going through a period of genera-
tional change. More long-time owners are aging out of 
active use or ownership. While some cars are staying in 
families, many are now being sold by heirs who may not 
know the car’s condition, history, or significance.

 Some are well maintained and documented cars that are 
very desirable. Others are half-finished projects or 
neglected restorations. Sellers may mean well, but may not 
understand what they’re representing. These cars can be 
opportunities, or traps.

You will see more listings with vague information or 
limited documentation. Be cautious, ask clear questions, 
and seek out examples with traceable histories and recent 
activity. A car that has been maintained, driven, and sup-
ported by records is always a safer bet than a garage mys-
tery with good paint and no paperwork.
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Driver pre-A 356 with great patina.

This Convertible D was already “restored”, but stripped to fix “a 
few small issues”. All the panels shown were replaced before the 
project was complete - the $20K budget grew to over $150K!” 

Trends in What Buyers Want
The 356 market continues to evolve. Many new 
buyers at the high end are focused on originality 
and history. A documented, lightly restored 356 
that retains its factory parts and finishes often 
commands a premium. By contrast, heavily per-
sonalized or non-factory cars are becoming 
harder to sell — unless the modifications are 
tasteful, well executed, and well documented.

There is growing interest in “patina” cars and 
honest survivors, but expectations are also rising. 
Buyers want transparency, and they want the car 
to be mechanically sound. Barn-find appeal is 
fine, but the engine should run and the brakes 
should work.

 Outlaws and modified cars have a place, espe-
cially if built by well-known shops or respected 
individuals. Some buyers won’t consider a 356 
that has stock power and handling, and some 
Outlaws sell for large sums. Old race cars (with-
out provenance) and cars with unusual personal-
ization are worth less, especially if work can’t eas-
ily be reversed or if the quality is uncertain. 
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Restorations Are Risky
Nearly every 356 on the market has been restored, repaired, 
or repainted. “Fully restored” is one of the most overused 
phrases in vintage car sales. It may refer to a complete dis-
assembly and professional rebuild — or to a repaint and 
seat covers done in someone’s garage.

Look at the scope, quality, and documentation of the 
work. Who did it? When? Is it supported by receipts and 
photos? How much of the car was actually addressed?

Many buyers consider project cars as a way to save 
money. In reality, restoring a Porsche 356 almost always 
costs more than buying a finished one. Labor rates are 
high. Parts are expensive. Skilled shops are booked out for 
years. Some no longer accept full restorations at all.

Do-it-yourself restorations can work if the owner has 
significant skill. But many end in frustration, unfinished 
work, or compromised safety. It’s not unusual to see 356s 
with stalled restorations passed from owner to owner, each 
one discovering more hidden issues. The best advice is still: 
buy the car in the condition you want to own.

Rust Is the Silent Killer

The 356 was built with unibody construction, where the 
structure and body panels are integrated. Rust affects not 
just appearance but safety and rigidity.

It is hard to overstate the cost of rust repair. Media blast-
ing professionals often say their job is to “destroy people’s 
dreams,” because what lies under shiny paint can be shock-
ing. Small bubbles or suspicious undercoating may hide 
major panel damage or structural issues.

 Even minor-looking corrosion can result in bodywork 
quotes exceeding $50,000 before mechanical repairs even 
begin. A structurally compromised structure will affect 

drivability, resale value, and even insurance eligibility. For 
most buyers, the quality of the bodywork and the presence 
or absence of rust are the single most important indicators 
of a car’s overall value and future cost.

Buy the Seller, Not Just the Car
Former Porsche 356 Registry Trustee Jim Liberty popu-
larized the phrase “buy the seller.” It’s one of the best pieces 
of advice in this guide.

A seller’s knowledge, transparency, and honesty are often 
better indicators of the car’s quality than photos or descrip-
tions. A good seller will know the car’s story, have docu-
mentation ready, and give straightforward answers. A 
vague seller who cannot explain the history or dodges 
questions is a warning sign.

How Much Should You Spend?
There is no fixed formula for Porsche 356 pricing, but a 
basic understanding of the market can help set expecta-
tions. Prices vary based on condition, documentation, rar-
ity, and model. Asking prices are sometimes wildly opti-
mistic, so focus on actual sales and be prepared to walk 
away from listings that don’t justify their numbers.

Cars with a high degree of originality, such as *matching 
numbers, original paint and interior, low documented 
mileage, and known history, are outliers at the top of the 
market. Even if all of these traits are not present, a few of 
them can increase value. 

High-quality restorations also hold strong value, espe-
cially when done to correct standards using proper materi-
als and finishes. A car with a Non-matching but correct 
engine and documented professional restoration is still 
highly desirable, particularly if the work was performed by 
a respected specialist.

It should be noted that some people won’t pay a pre-
mium for matching numbers because it’s difficult to con-
firm with certainty due to incomplete records, dealer 
changes in period, and past restorer number changing 
practices. 

As of 2025, here are typical pricing trends based on real-
world transactions and known listings:

Coupes Offer the Best Value
For buyers seeking a solid, drivable 356, a coupe is the 
most accessible option. Coupes are more common than 
Cabriolets or Speedsters, and that’s reflected in the price. 
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•	 Under $100K can buy a well-sorted coupe with good 
mechanicals and cosmetics, with decent cars starting 
around 70K.

•	 	Over $100K covers very nice examples with documen-
tation, strong mechanicals, and high-quality restora-
tion.

•	 	Above $150K typically buys a concours-level car or an 
early model in exceptional condition.

Open Cars Carry a Premium
Cabriolets, Speedsters, and Convertible Ds are more desir-
able and less common than coupes. They often sell for 50 

to 80 percent more than an equivalent coupe.
Pre-A models and early A-series are more expensive 

than B and C models in similar condition, due to lower 
production numbers. They appeal to collectors and tend to 
carry a premium even when in poor condition.

•	 Cabriolets, T5 Roadsters, and Convertible Ds gener-
ally range from $120K to $250K depending on condi-
tion, model year, and documentation.

•	 Speedsters and T6 (“Twin Grille”) Roadsters, espe-
cially with matching numbers and a known history, can 
reach $300K or more.

Outlaws and Modified Cars
Tastefully modified 356s, often referred to as 
”Outlaws”, can be excellent choices for buyers 
who prioritize performance, reliability, or per-
sonal style. Pricing depends heavily on  
the quality of workmanship and the reputation of 
the builder.

High quality Outlaws by top shops regularly 
sell for much more than equivalent stock cars. 
These cars often include modernized engines, 

suspension upgrades, improved drivability, and 
high-end finishes. When done properly and doc-
umented thoroughly, they are desirable and retain 
value.

 Conversely, poorly executed or undocumented 
modifications can reduce value. Cars with unclear 
mechanical work, mismatched parts, or difficult/
irreversible changes (like old race cars without 
historical provenance) may be difficult to resell 
and could trade even below stock equivalents. 
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Getting Expert Help
Buying a Porsche 356 is not something most people do 
alone. These are complex cars with decades of history, and 
the risks of making a costly mistake are real. Unless you 
already have deep 356 experience, it’s wise to bring some-
one in who does.

Support can come from many places. Some Porsche 356 
Registry members are happy to offer informal advice. Oth-
ers provide professional services for a fee. What matters 
most is that your advisor understands the 356 market and 
mechanical characteristics specific to these cars.

 Finding the right person can take some effort. Many 
shops are busy and some long-time experts may be reluc-
tant to offer buying advice (due to time constraints or con-
cerns about being held responsible for a bad outcome). 
Even so, early input from experienced owners can be very 
helpful, especially when you’re still learning the basics. As 
you narrow in on a potential purchase, a more detailed 
evaluation may require hiring a professional. In those cases, 
it’s appropriate to offer compensation for their time and 
expertise. Clear communication about expectations, deliv-
erables, and boundaries makes the process smoother for 
everyone. The earlier you involve help, the better your 

chances of avoiding a costly mistake. Helpful resources 
include:

Porsche 356 Registry Members:
The Registry community includes many technically 
knowledgeable members with restoration and ownership 
experience. The 356Talk Forum is a good place to ask 
questions or find recommendations.

Independent Mechanics and Shops:
Air-cooled Porsche specialists, especially those with direct 
356 experience, often offer pre-purchase inspections or 
consultative support.

Appraisers and Inspectors:
Some professionals specialize in classic car evaluations and 
can provide in-depth assessments or remote consultation. 
Make sure they understand the 356 model range — not all 
do.
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Professional Consultants:
Some consultants work directly for buyers, helping to 
locate cars, evaluate options, coach through negotiations, 
and manage the transaction. If you hire someone, be clear 
about what you are asking them to do. A good advisor will 
help you stay objective, evaluate the evidence critically, and 
understand the full cost and scope of ownership. Experi-
enced guidance can be the difference between a successful 
purchase and a disappointing one — or worse, a costly 
mistake.

Understanding Seller Approaches
Not all Porsche 356s are presented equally. Sellers vary 
widely in how they prepare a car for sale, and understand-
ing these differences will help you ask better questions and 
avoid surprises.

Transparent, Well Prepared Sellers
Some long-time owners, especially Porsche 356 Registry 
members, take pride in preparing their cars properly. These 
sellers often provide detailed maintenance records, docu-
mentation of restoration work, and an honest description 
of the car’s current condition. It is common for them to 
have recent service performed or even arrange a pre-sale 
inspection to ensure the car is ready for its next chapter. 
Their goal is usually to pass the car along responsibly, and 
their transparency reflects that.

Cosmetic First Sellers
Some sellers focus on visual appeal while ignoring under-
lying mechanical needs. These cars may look great in pho-
tos, with fresh paint, polished trim, and a cleaned-up 
engine bay, but they often need immediate attention to 
brakes, suspension, electrical systems, or drivetrain compo-
nents. Without recent service or records to back up the 
presentation, proceed with caution.

Dealers and Flippers
Some dealers and short-term sellers prioritize presenta-
tion and quick turnover. They may sell a car “as found” or 
may do just enough to get it running and looking present-
able. (Although a few do full restorations too.) Documen-
tation may be thin, and sellers in this category may know 
less about history, repairs, or long-term ownership. That 
does not mean a good car cannot come from a dealer, but 

it increases the burden on the buyer to verify the condition.

Estate Sales and Inherited Cars
Cars sold through estates or by heirs often come with lim-
ited documentation and little context. Some are hidden 
gems, with long-term ownership, garage storage, and 
largely original condition. Others are stalled projects, have 
not run in years, or may have significant deferred mainte-
nance. These can be opportunities, but they carry more 
uncertainty. Expect to invest extra time in evaluating con-
dition and verifying what you are actually buying.

Evaluate the Seller as Carefully as the Car
In all cases, evaluate both the car and the seller. Ask what 
has been done to prepare the car for sale, who did the work, 
and whether records exist to support it. A well-prepared 
car can look very similar to a poorly sorted one in photos. 
Only a closer look and a well-informed set of questions 
will tell you which is which.

Finding Your 356

Once you have a clear idea of what you are looking for in a 
Porsche 356, the next step is locating the right car. While 
referrals and personal connections in the community can 
be ideal, most available cars today are listed online. 
Whether you are searching on your own, getting help from 
a trusted friend, or hiring a professional, the same general 
sources apply.

Online Auction Platforms
Bring a Trailer remains the most active and transparent 
online marketplace for Porsche 356s. In addition to cur-
rent auctions, it archives past listings with detailed photos, 
seller commentary, and buyer discussions. These records 
are valuable for learning how cars are presented and priced, 



12 PURCHASING A PORSCHE 356

and for spotting trends in restoration quality and buyer 
preferences.

Other auction platforms include PCARMARKET, 
Hemmings, and Collecting Cars. Each has a different 
style, fee structure, and audience. Documentation quality 

and buyer protections vary, so review their policies care-
fully before getting involved.

Private Party Sales
Private owners often offer more transparency and better 
pricing than dealers, especially if they have owned the car 
for a long time and kept records. A car that has been main-
tained within the enthusiast community may offer a level 
of continuity and honesty that is hard to match. Still, due 
diligence is essential. Documentation, inspection, and a 
detailed conversation about the car’s history are just as 
important in a private sale.

Porsche 356 Registry Classifieds
The members-only classified ads on the Porsche 356 Reg-
istry website are one of the best ways to find a good car. 
Many of the finest examples change hands quietly within 
the club, often between long-time owners who care about 

where the car goes next. These listings tend to be more 
fairly priced and better documented than public-market 
offerings. Registry membership is required, but the value 
of access far exceeds the modest annual dues.

Porsche Club of America (PCA) Classifieds
The PCA offers members-only classified ads on their 
website, covering every model of Porsche from the 356 to 
the newest 911s. Many members of the Porsche 356 Reg-
istry are also PCA members. There are often five to ten 
Porsche 356 listings, so PCA’s “The Mart” is another solid 
place to make connections with enthusiast owners who 
may offer cars with higher quality and a longer ownership 
experience.

Facebook Marketplace
Facebook Marketplace is a no-cost platform where 356s 
are occasionally listed by private sellers. However, it also 
attracts scammers and misrepresented cars. Some listings 
are entirely fake. Others may feature real cars posted by 
people with little knowledge of what they are selling. 
Approach every deal cautiously, verify all information 
independently, and never move forward with a seller who 
resists inspection or proper documentation.
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Dealers and Brokers
Porsche dealers, independent shops, and consignment bro-
kers also list 356s. Some are knowledgeable and reputable. 
Others are focused on presentation and markup. Do not 
assume a car offered by a dealer has been inspected or 
reconditioned properly. Ask whether the seller owns the 
car or is selling it on consignment, and make sure any 
claims about condition are backed up with records and 
recent service.

 No matter where you find a Porsche 356, the same prin-
ciples apply. Transparency, documentation, and the oppor-
tunity for a proper inspection are critical. Take your time. 
The right car is worth waiting for.

Verifying Ownership and Legitimacy
In addition to evaluating condition, buyers should confirm 
the legal status, identity, and authenticity of the Porsche 
356 being offered. This step reduces the risk of fraud, 
financial loss, or legal disputes.

Start by confirming that the seller is the legal owner or 
an authorized representative with full rights to sell the car. 
Ask to see the current title and registration, along with a 
copy of the seller’s government-issued ID if needed. Verify 
that the name on the title matches the seller and that the 
chassis number on the car corresponds with the documen-

tation.
Early in the process, inspect and photograph all stamped 

identification numbers. These include the chassis number 
located in the trunk, the engine number below the genera-
tor stand, and the transaxle number on the underside of 
the case. Many cars also retain body panel stampings that 
may help support claims of originality. These markings can 
be valuable, but they require interpretation, which is 
addressed more fully in the next section.

Do your Homework
Due diligence must extend to the seller as well. Online 
scams are common, especially with high-value collector 
cars. Be cautious when dealing with sellers you do not 
know or cannot verify through trusted contacts. Warning 
signs include a price well below market, reluctance to pro-
vide documentation or speak by phone, urgency around 
completing the transaction, or refusal to allow inspections 
or in-person viewing.

Whenever possible, involve a knowledgeable local expert, 
use an escrow service, or complete the transaction through 
a trusted dealer or attorney. Never wire funds without con-
firming the car’s existence, ownership, and condition. In 
these transactions, good verification practices are your best 
protection.

If you are not already a member of the Porsche 356 Registry, now is a 
good time to join, even if you do not yet own a car. The resources avail-
able to members will help you make a smarter purchase and take better 
care of the car once you find it.

Some of the best 356s are sold quietly within the Registry. Many 
sellers prefer to list in the members-only classifieds, where listings are 
more detailed and often more honest. Registry members tend to be 
long-term owners who want the car to go to someone who understands 
its value.

Membership includes access to thousands of technical articles, 
archived manuals, and a very active online forum where you can ask 
questions and get detailed, accurate help. The bi-monthly 76-page full-
color magazine features articles on restoration, maintenance, history, 
and member-owned cars, with a downloadable PDF version available.

 Given the modest cost, joining the Registry is a simple, practical step 
that gives you better information, better access to cars, and support 
from a dedicated community: 

https://porsche356registry.org/membership

Consider Joining the Porsche 356 Registry

https://porsche356registry.org/membership
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Historical Records are Incomplete
Verifying these claims requires documentation and expert 
review. The most reliable records are the original Porsche 
Kardex (a warranty record maintained by the factory) and 
for Reutter-bodied cars, the Reutter Certificate of Produc-
tion. Other acceptable documentation may include origi-
nal sales paperwork, early service invoices, or factory main-
tenance booklets showing stamped serial numbers. Be 
aware that older Porsche Certificates of Authenticity 
(COAs) were produced manually, sometimes contain 
errors, and are no longer produced. The newer Porsche 
Production Specification Certificate omits engine and 
transmission numbers unless those units are confirmed to 
be in the car today, which limits its usefulness when verify-
ing originality.

Even the Kardex is not always the final word. Dealer-in-
stalled modifications, typos, and undocumented substitu-
tions were not uncommon during the original delivery 
process. Porsche no longer releases original Kardex docu-
ments to the public, and the Reutter Certificate is only 
available to registered owners, with long wait times. Some 
third parties offer Kardex data through unofficial channels, 
but these are considered unauthorized by Porsche AG.

Matching Numbers and Authenticity
The term “matching numbers” generally refers to a Por-
sche 356 that retains its original engine and transmission. 
Some enthusiasts extend this to include original body pan-

els as well, especially doors, hoods, and the engine lid. Buy-
ers typically pay a premium for matching numbers cars 
under the assumption that they have seen careful owner-
ship and remain mechanically intact. In reality, many 
engines were replaced within the first decade of ownership 
and this doesn’t necessarily indicate lack of care or abuse.

Matching numbers claims should be approached with 
care. In earlier decades, it was not unusual for restoration 
shops or engine builders to restamp engine or transmission 
cases to reflect a car’s original numbers. At the time, this 
was not always seen as dishonest, but today it is considered 
misleading and reduces value. In some cases, the “third 
piece” of a three-piece engine case — the portion stamped 
with the serial number — has been mated to unrelated 
case halves. These mismatches may not be obvious without 
expertise, but they do affect authenticity and market value.

Stampings should be examined by someone familiar 
with Porsche factory practices. Inconsistencies in depth, 
spacing, or font style can suggest tampering. If you are 
concerned, a knowledgeable 356 specialist can help deter-
mine whether the numbers appear correct. Even with 
expert input, originality often comes down to probability 
rather than certainty. Body panel stampings add another 
layer of evidence. Factory workers typically marked the last 
two or three digits of the chassis number on key panels to 
keep them matched during production. Reutter-bodied 
cars often show these marks on the inside edge of the 
doors, beneath the front hood near the left hinge bracket, 
and under the engine lid rain tray on the passenger side. 

This engine number appears authentic and unaltered.
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Drauz and Karmann bodies may show similar digits on 
hinge plates, removable latches, or even crayon markings 
inside door caps and window frames. Some only show two 
digits, especially on Karmann cars. These marks can rein-
force a car’s originality, but their absence is not proof of 
panel replacement.

In some cases, a car may not be matching numbers but is 
still “series-correct,” meaning the engine and transmission 
are appropriate for the year and model. For instance, it 
might have a 1600S motor of the same series and year as 
the original motor shown on the Kardex. Many people 
consider a series correct car as authentic, and in fact it 
mimics what was often done in-period by dealers and 
mechanics. Those cars are historically consistent and as a 
buyer you don’t have to contend with a “matching numbers 
premium”. A recent article from the Porsche 356 Registry 
magazine discusses this further: https://porsche356regis-
try.org/docs.ashx?id=941233

More information on factory numbers and stamp loca-
tions can also be found on the Porsche 356 Registry web-
site: https://porsche356registry.org/numbers

Documentation and Proof
Claims regarding a Porsche 356’s history, condition, or 
originality must be supported by credible evidence. With-
out supporting documentation, even confident seller asser-
tions should be treated cautiously.

For example, matching numbers requires more than ver-
bal confirmation. The most convincing evidence includes a 
Kardex or original factory paperwork along with detailed 
photos of the engine, transaxle, and chassis stampings. A 
professional restoration should be supported by itemized 
invoices, dated photo documentation, and information 
about the shop that performed the work. Claims that a car 
is “rust-free” or “accident-free” should be backed by bare-
metal or underside photos and inspection reports.

Mileage claims must align with service documentation, 
wear patterns, and ownership history. Similarly, assertions 
of original paint should be substantiated through a combi-
nation of paint meter readings, expert inspection, and 
period photographs. In the absence of such supporting 
materials, these claims should not carry weight in valua-
tion.

Evaluating Cosmetics
Cosmetic appearance can be misleading. While fresh paint 
or undercoating may improve presentation, they may also 

hide prior damage or corrosion. A well-done paint job, 
especially from a reputable older restoration, can remain 
presentable for decades. However, poor refinishing is often 
obvious to an experienced eye. Flaws like excessive wavi-
ness, inconsistent panel gaps, low-quality masking, or mis-
matched finishes can all be signs of deeper problems.

Buyers should verify whether any refinishing work is 
supported by photos and documentation that reveal the 
condition of the body before and during the process. 
Unsubstantiated cosmetic work, no matter how glossy, 
should not be relied upon without further inspection.

Common issues concealed by cosmetic refreshes include 
non-factory welds or seams, body filler over rust or acci-
dent damage, misaligned panels, rust in structural areas 
such as the longitudinals and jack points, and engine bay 
detailing that hides signs of wear or leakage.

Original Cars
Unrestored cars retaining factory paint, original interiors, 
or claiming low mileage often command a premium. These 
attributes suggest long-term preservation and minimal 
use, but they must be proven. Paint originality may be ver-
ified using a paint meter (original paint typically measures 
8 mils or less, excluding leaded areas) combined with his-
torical records. Likewise, mileage claims require consistent 

Claims regarding a car’s history or condition must be 
supported by appropriate evidence. The list below out-
lines assertions and the evidence required to validate 
them.
•	 Matching numbers: Kardex, plus detailed photos 

of factory stampings and original paperwork
•	 Professional restoration: Itemized invoices, dated 

photo documentation, shop credentials
•	 Rust-free or accident-free: Underside and bare-

metal photos, inspection reports, restoration 
records

•	 Low mileage: Continuous service documentation, 
ownership history, and wear consistent with age

•	 Original paint: Paint meter readings (typically 6-8 
mils), expert inspection, period photographs, own-
ership records

Unsubstantiated claims should generally be heavily 
discounted during valuation.

What Evidence should you look for? 

https://porsche356registry.org/docs.ashx?id=941233

https://porsche356registry.org/docs.ashx?id=941233

http://www.porsche356registry.org/numbers


16 PURCHASING A PORSCHE 356

documentation and should be supported by physical con-
dition cues.

Excessive wear on pedals, carpet, or seat bolsters may 
indicate more use than the odometer shows. Gaps in own-
ership history raise similar doubts. Odometer readings, on 
their own, are never conclusive.

Even when the paint appears original, factory finish 
should be confirmed through documentation or period 
photographs. Expert evaluation can help, but it is only part 
of the picture.

Mechanical Work and Maintenance
The mechanical condition of a Porsche 356 should not be 
assumed. Without service records, buyers should budget 
for major maintenance or possibly rebuilds. This may 
include the engine, transmission, suspension, brakes, fuel 
system, and electrical components. Without reasonable 
assurances, at the very least the brake system, the wheel 
bearings and the steering coupler must be checked (and 
serviced if needed) for safety reasons.

It’s important to ask whether the engine and transaxle 
have been rebuilt, who performed the work, when it 
occurred, and how many miles have been driven since. 
Rebuilds performed by recognized shops add value, espe-
cially when supported by invoices or correspondence from 
those specialists. Porsche 356 mechanics are in high 
demand, and some services may be delayed by months. 
These realities should be factored into your timeline and 
budget.

Also inquire about the status of the clutch, generator, 
fuel tank, carburetors, and shocks. These items all have 
finite service lives, and even a visually appealing car may 
need significant investment to drive safely and reliably.

Many Porsche 356s have been modified with upgrades 
such as big bore piston kits, Weber carburetors, LED 
lighting, electronic ignition, or 12-volt conversions. While 
not factory-original, these changes are often accepted in 
driver-quality cars. If installed cleanly and in a reversible or 
period-appropriate style, they may improve safety and 
drivability without hurting value. Modifications per-
formed by known professionals are generally more desira-

ble than undocumented or amateur efforts. As with all 
claims, documentation matters.

Completing the Transaction
Once a satisfactory Porsche 356 has been identified, it is 
important to handle the financial transaction with the 
same level of caution and professionalism used in evaluat-
ing the car. This applies to all purchase types, whether 
through a dealer, private sale, online auction, or local list-
ing. Many buyers overlook important details such as out-
of-state titles, incomplete documentation, or the logistics 
of transport—especially if the vehicle is non-running. 
Enclosed or specialty transport may be needed, and costs 
can vary widely depending on distance and condition. 
These factors should be understood in advance and 
included in your total budget.

Whenever possible, use a simple written agreement to 
document the transaction. It should state the purchase 
price, identify the car by chassis number, outline any claims 
made by the seller, and describe the conditions under 
which a deposit may be refunded. For example, if the sale 
is contingent on a pre-purchase inspection, the agreement 
should clearly state that the buyer may cancel and receive 
a full refund if undisclosed material issues are discovered. 
Remember that verbal promises can be hard to enforce, so 
putting everything in writing protects both parties.

No funds, including deposits, should change hands until 
the terms are agreed to in writing. Be cautious if you feel 
pressured to send money quickly, if the seller resists pro-
viding documents, or if important terms are left vague. 
Because Porsche 356 purchases often involve significant 
sums—sometimes exceeding six figures—it may be wise to 
involve an attorney or use a licensed escrow service. These 
professionals can ensure that funds and title are exchanged 
securely.

If you’re unfamiliar with how to complete a high-value 
private vehicle transaction, don’t go it alone. Reach out to 
someone who has done it before, and don’t be afraid to ask 
questions along the way.

Good luck with your search, and we hope to see you, and 
your 356, at an upcoming Porsche 356 Registry event.
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About the Porsche 356 Registry

Founded in 1974, the Porsche 356 Registry is the 
world’s largest club dedicated to preserving and enjoy-
ing the Porsche 356. With over 6,500 members world-
wide, we offer technical resources, a bimonthly maga-
zine, classified ads, and access to a knowledgeable and 
welcoming community. Whether you’re restoring a 
barn find, searching for the right car, or driving your 
356 regularly, the Registry is here to help. Learn more 
at www.porsche356registry.org.

Book Offer 
More information on the total Porsche 356 owner-

ship experience can be learned from Jim Schrager’s 
book “Buying, Driving, and Enjoying the Porsche 
356”. Learn more here at this link:  

https://porsche356registry.org/book 

Disclaimer: This guide is intended for general educational purposes only. While efforts have been made to ensure accu-
racy, the Porsche 356 Registry makes no guarantees regarding completeness, accuracy, or applicability to any specific 
situation. Buyers should conduct their own due diligence and consult qualified experts when evaluating a vehicle.

 	 Document everything
Get it in writing: sale price, chassis number, key 
claims, and any agreed conditions (such as inspec-
tion results or refundability of deposits).

 	 Verify the seller
Ask for ID and proof of ownership. Be cautious if 
the seller resists sharing documentation or pres-
sures you to act quickly.

 	 Use escrow for large sums
A licensed escrow service can protect both buyer 
and seller by holding funds until all conditions are 
met.

 	 Don’t skip the inspection
Even beautiful cars can hide serious issues. If the 
seller won’t allow an inspection, walk away

 	 Plan the logistics
Title transfer, insurance, and transport (especially 
enclosed or non-running vehicles) should be 
arranged in advance and included in your budget.

 	 Ask for help
If you’re not familiar with classic car transactions, 
talk to someone who is. Registry members are a 
great resource.

Smart Transaction Tips

http://www.porsche356registry.org
https://porsche356registry.org/book 
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